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BACKGROUND SCREENING

*Fi/rﬂf defenseiagainst People Risk




Introduction

People risk is one of the major
internal risks any organization is
exposed to. By understanding its
Nnature and damage potential and
adoption of background screening
orograms, organizations can insulate
themselves from such risks.



The necessity of
conducting thorough
background checks
cannot be more
emphasized when almost
15-20% resumes’
circulating are either fake

or fudged.
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The necessity of conducting thorough
background checks cannot be more
emphasized when the experience of HR
professionals shows around 15-20%
resumes' circulating are either fake or
fudged. While this affects the quality of
talent pool and productivity of a company,
it also results in attrition and ultimately
higher recruitment costs. Add to this the
concern that IT and ITES companies are
privy to sensitive client information; any
data theft or cyber crimes by employees
will not only adversely impact business
but also credibility.

The need to conduct extensive
background screening on prospective
employees and the lack of internal
resources to do it has spun off an entire
background screening industry. Still in its
nascent stage in India, background
screening industry has tremendous
growth potential as several Indian
companies are now making background
screening an integral part of their
recruitment process. Additionally, due to
rise in global terrorism and due to data
security issues, overseas clients are
demanding Indian companies furnish
background check reports of employees
working on their projects.

The most important challenge that Indian
companies, overseas clients and the
background screening industry in India
are facing is the lack of public record
databases in India. In countries such as
the US, where criminal record databases
and social security numbers facilitate
background screening, the time and cost
of conducting background checks is
comparatively less. What is required in
India is a joint effort by the Indian
corporate sector, industry bodies and the
background screening industry to devise
means that will make background
screening a quick and cost effective

exercise.



Need for Background
Screening

In the past two years, Indian software
biggies have fired several employees
after finding they had fudged their
CVs. The trend of faking or
misrepresenting CVs rampant in [T
and ITES sector has now spread to

other sectors too.



According to a CllI-Aspire
report released in 2008,
only 39.5% of graduates
in India are employable.

A NASSCOM study
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Most Indian business sectors are riding
high on economic growth and the HR
function is under pressure to recruit large
numbers in short time to cope with the
growth momentum. Requisite talent
however, is scarce as compared to
demand. As a result, many candidates
misrepresent or fake their CVs to get jobs.
According to a ClI-Aspire report released
in 2008, only 39.5% of graduates in India
are employable?. A NASSCOM study
revealed that only one in four engineering
graduates was employable.

Pressure to recruit in large numbers, lack
of time and complexity in conducting
thorough background checks often lead to
recruiters hiring candidates on the prima
facie of the CV and interviews.

The most common details
misrepresented or fudged are educational
qualifications, work experience, job roles
and projects, references and inflated
compensation figures. While fudging
resumes is most common at junior and
middle levels

(3-7 years experience), several cases of
senior executives and management
personnel faking CVs are coming to light.

While productivity and efficiency are at
stake when employees with false
credentials are being hired, an even bigger
concern is such employees or those with
criminal backgrounds committing data
thefts or cyber crimes. With India
becoming a R&D, manufacturing,
software and ITES hub, several Indian
companies are in custody of sensitive
data and patents. Incidents of leakage of
confidential data could not only
undermine a company& image and
business prospects but also raise
questions about India® credibility as an

outsourcing hub.




